Report from 2011 Guild Sector Conference
By Tim O’Brien


This year’s Sector Conference in Orlando was a very busy session with a great deal of ground covered and information gathered.


To start with good news, membership numbers have stabilized after years of layoffs. The Guild now represents a little more than 23,000 members across the U.S. and Canada. I was one of 89 delegates representing 36 locals.

There is talk in the future of possibly merging with NABET, the union that represents television workers. That union, also part of CWA, has some 7,500 members. At this point, the two unions may share offices in DC and some support staff. Our union is in favor of the merger, but understandably NABET is worried about losing identity by being part of a larger group. Many of the same concerns were raised when we looked to merge with CWA.


The Guild will reach out to NABET to hold a joint caucus at the CWA convention in Las Vegas in July to establish regular communication between all media units.


Our members will be asked this spring to vote on the election of a new vice president to represent our region on the International’s Executive Board. Two people are seeking the seat. One is John Hill, president of the Providence local, and the other is Carl Younger, a vice president in the Boston Globe local who is chairman of the union’s Equity Committee. Both are good guys, and we’ll be well-served by either one. There are multiple options for handling the elections we will have to explore. Voting will take place this spring. Both candidates have Facebook pages members should check out. We’ll provide more details as we know them.


I served at the Sector Conference as secretary to the Resources Committee. We reviewed our union’s finances. The Guild receives its budget from CWA, and it has been operating for the past six months at 3.8 percent under budget. It has taken in slightly less revenue than budget, but that’s only a 1.6 percent shortfall.


All locals are being asked to look at ways we might share resources with other locals. The Peoria local, for example, is becoming part of the St. Louis local, and the Hawaii and Northern California locals have combined into a new Pacific local. Our closest locals are in Kingston and Rochester.

The Sector Conference also called for the creation of an Editorial Advisory Board, which would assist the editor of the Guild Reporter. The idea is to help generate more ideas out of the locals. Leaders in the Mid-Atlantic District Council appointed me at my request, and I am very grateful because I’d like to bring the same approach we’ve used in our newsletters to the union’s newspaper.


I also attended a workshop on connecting with members. It was such a good workshop, I think we should replicate it here. The idea is to bring a group of, say, 30 members together. We would talk to them and then have them write down things members care about: at home, at work, for play and in the community. Members are divided into groups, and each table then comes up with one or two ideas that would address one or more of those items members care about. The group would then pick one or two ideas to implement, and the hope is people who attend the forum would then feel ownership to help implement the ideas.


I’d like for us to do this sometime this spring. The session would take about an hour and a half. We could order pizza or sandwiches and do it on a Saturday or Sunday afternoon.


I also was re-elected as president of the Middle Atlantic District Council, a regional group of Guild locals from NY and Pennsylvania. The MADC is being asked to host a fall 2011 joint meeting with the Southern District Council. That will likely be in Atlantic City, N.J. or Baltimore.


There is no sector conference in 2012, but there is discussion of having a nationwide meeting of the district councils in Memphis next spring. The next official Sector Conference would be in 2013. 
