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1. Section 3D: Change to: "Before conducting any layoffs the company shall provide the Guild with forty-five (45) days’ notice and will attempt to negotiate a buyout agreement with the Guild as outlined under section 6G of this Agreement. If the Company and the Guild cannot agree on a buyout, or an insufficient number of employees apply for a buyout, then the Company shall conduct a layoff in accordance with the terms set forth below.



If an insufficient number of people take the buyout then voluntary 
transfers will be offered by seniority to open positions if available before the 
company begins a layoff.



Layoffs will be by reverse order of seniority by job title (last hired shall be 
the first dismissed.) Whenever the Guild disputes the Company’s application of this 
paragraph, the Guild shall have the right to invoke the grievance and arbitration  
machinery of Section 10.



Employees with substantially demonstrable special skills or employees of 
outstanding ability may be excepted from the application of this section, but the
burden 
of demonstrating employees possess such special skills or outstanding 
ability shall be 
on the Company and shall be subject to grievance and arbitration. 
.



Notwithstanding the above, the Company may lay off a senior employee            
under the following conditions:

1. The employee has demonstrated  a consistent  failure to attain expectations in overall performance or lacks an ability necessary to do his or her job;

2. The Company must have  documented the employee’s performance problems and given the employee at least three months to meet the stated goals;

3. Those goals must be reasonable, consistent with the expectations for other employees and clearly spelled out; 

4. The Company must document that the employee has failed to attain those goals within the time frame granted;

5. If the inability to meet the stated goal is due to a lack of training, or insufficient training, the employee will be properly trained and not laid off;

6. The burden of demonstrating employees lack the required skills is on the Company and shall be subject to grievance and arbitration.


All employees must have been offered equal access to any special skills 
training.



Union activity, age, salary level, and prior merit pay shall not be a factor 
in these 
determinations Any employee laid off outside of seniority order shall  receive an 
enchanced severance package consisting of the greater of  the dismissal pay under  
Section 6 or the following: i) One (1) weeks’ pay for every four 
months of employment 
or major fraction thereof; and ii) health insurance, paid for by the Company, for the same 
period of time. Employees with prior part-time service will have their part-time service   
included in the calculation of benefits.



An employee being laid off who is within 18 months of eligibility for 
retirement will be made eligible at the Company’s expense for pension benefits.


Employees who are laid off outside of seniority shall be placed on a rehiring list and shall 
be rehired in order of seniority. They shall remain on that rehire list until 
they are either 
rehired or refuse rehiring.

