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Quantitative Performance Measure

Point 

Rating

Weight 

Factor

Weighted 

Score

Comments

Does the Associate communicate 

effectively with other NIS staff and with 

newsroom colleagues?

0 2 0

Does the Associate meet deadline 

standards? 

0 1 0

Does the Associate meet length standards?

0 1 0

Does the Associate meet quality standards 

as measured by the number of corrections 

associated with his/her work?

0 1 0

Is the Associate competent with the 

technology required to do his or her work 

and does he/she have the capacity to learn 

new programs and systems quickly?

0 3 0

Is the Associate organized and does he/she 

manage time well?

0 3 0

Does the Associate faithfully input 

appropriate metadata to his/her story to 

ensure it is positioned properly on the web 

and in the archive? 

0 2 0
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Qualitative performance measures:

Point 

Rating

Weight 

Factor

Weighted 

Score

Comments

Does the Associate have a commitment to 

customer relations and deal with both 

colleagues and the public in a courteous 

and tactful manner?

0 2 0

Does the Associate have basic news 

judgment, writing and reporting skills?

0 1 0

Does the Associate understand and adhere 

to journalism’s ethical standards and media 

law?

0 1 0

Does the Associate use correct spelling 

and grammar?

0 1 0

Is the Associate reliable and punctual?

0 1 0

Does the Associate have good trouble-

shooting and problem-solving skills?

0 1 0

Does the  Associate exercise good news 

judgment and understand when submitted 

news and information is merely 

promotional?

0 2 0

Does the Associate have  the appropriate 

sense of urgency and understand the 

importance of deadline meet standards?

0 2 0

Does the Associate meet productivity 

standards?

0 1 0

0

Below expectations = 0            Meets expectations = 1         Exceeds expectations = 2

TOTAL

Name: 


