Dear Mr. Hearst,
 
We met sometime ago at the Fort Orange Club and you may not remember me but I thought I’d write in hopes that we might speak.  As a former paper carrier of your chain (48+ years ago), I am writing to ask you for a change of heart in how you are treating your Newspaper Guild.
 
As a former small business owner for 25 years and now as a full time elected official (Albany County Comptroller) I understand what has happened to your industry.  Caught in the vise of technological shifts and declining revenues you have to find some way to remain relevant and profitable.  
 
I am somewhat familiar with the size of the profits the Albany Times Union generated to your corporation in all the good years before you got slaughtered by the concept of free content….instantly.  I can also empathize with the difficult situation you are in as a local government leader.
 
However, what you are doing to the union will backfire economically on your family’s proud traditions and enormous wealth.  Please reconsider the path you are upon for it bodes poorly for our local economy and your paper’s future.
 
There are creative ways to reduce your costs and increase your revenues.  Please don’t try to punish your union employees for negotiating in good faith.  My father wrote for the Guild’s strike newspaper almost 80 years ago.  I hope we are not reduced to starting another paper in Albany but if we must, we will.
 
As much as I enjoy holding your paper in my hands (hopelessly old fashioned), I have cancelled my subscription this evening.
 
There are three reasons why it is critical to maintain your paper in our area.  You may find them on my blog in City Brights  at the link in the parens (http://blog.timesunion.com/conners/newspaper-strike-coming-to-albany-again/69/) .   I look forward to hearing from you.
 
Respectfully,
 
Mike
 
Michael F. Conners, II
Albany County Comptroller
447-5619 work
365-7136 cell
432-1698 home
 
PS By virtue of including my County Legislator in the Cc…section I am asking for the Albany County Legislature to consider our advertising with your paper.
 
