Comprehensive Package Proposal

May 13, 2009
1. Terms: Four-year agreement Aug. 1, 2008 to Aug. 1, 2012.

2. Wages: $1,500 bonus upon signing and 3 percent raise in the final year.
3. Retain Section 1(D), adding "except as outlined in section 1-E."
4. Add Section 1(E):


    Layoffs may not be done to effect a transfer of Guild work to independent 
  
    contractors or non-Guild part-timers. Work will not be transferred outside the 

    four-county region: Albany, Schenectady, Rensselaer and Saratoga. The 

    Company will not create “shadow” companies to take over the work.

    Transfer of work will be achieved under the following conditions:


   a. At least four (4) weeks in advance of any proposed transfer of work, the 

   Company will give notice to the Guild, including the specific work to be 

   outsourced, where it will go, and what the cost would be compared to keeping 

    the work in-house.

    b. The Guild shall have the opportunity to make an offer to the Company to 
 
    retain the work. If the Guild’s offer is equal to or less than the outside offer,         
    the work will remain in Guild jurisdiction .


    c. The Guild shall have the opportunity to discuss with the Company voluntary 

    transfers based on seniority, how the affected employees will be redeployed 
   
    and plans for training. Every effort will be made to move the affected 
   
 
    employees to jobs for which they are suited based on abilities, skills, work 
 
    history and educational background.


    d. The parties agree to continue their practice of bringing new work to the 

    Times Union by  having Guild members take on work suitable to their skills 
      
    from other newspapers (for example, a classified call center). Employees will 
  
    not be entitled to additional pay unless they are required to work overtime to 
  
    get the work done. Advertising sales staff will continue to receive 
  
   
    appropriate commissions).


    e. The number of Guild jobs that could be affected by a shift to outsourcing 
 
   would be limited to no more than 6 (six) percent of the Guild's positions. 


    f. Exempt employees will not be assigned work that has been outsourced nor 
    
   will they be assigned to supervise independent contractors.

    g. If the Company wishes to outsource additional work, the Guild agrees to 
    
   discuss the matter with the Company. No additional outsourcing will occur, 
 
   however, without the union’s consent.
5. Pension contribution increase to $1.05 from the current 85 cents. Strike       parenthetical phrase under Section 14.B.2. This would mean pension  contributions would also be paid for any overtime worked.
6. Medical benefits.



The company will provide the current MVP plan or a comparable plan and 
dental benefits through Empire Blue Cross or a comparable plan for employees 
and eligible dependents. 


Notwithstanding the above, the parties agree that the company is not prohibited 
from offering alternative plans and/or alternative rate structures.


(Next four paragraphs same as existing contract.)


Employees will pay a share of the health and dental insurance premiums based on 
the following schedule:

            12/01/09: 18 percent

            12/01/10: 20 percent

            12/01/11: 22 percent

            12/01/12: 23 percent


The cap on the health care cost increases will not apply in the first three years of 
this agreement. The members' share of the deductible will remain at no more than 
$750 per year for the life of this agreement.

7. Exempt and IS&S positions are brought into the Guild as proposed.

8. Upgrades to the following positions: Senior Circulation Clerk to Class E; Circulation Clerk to Class I; Editorial Assistant to Class F; Advertising Sales Assistant to Class D; Advertising Customer Service Representative to Class E.

9. Replace proposal to put all advertising sales staff into Classification D. Propose to eliminate classes D-2 and I-2 and move the title “Niche Salesperson” to I-1.All commission plans to be subject to review and approval by the Commission Committee.
10. Section 3D: Change to: "Before conducting any layoffs the company shall provide the Guild with forty-five (45) days’ notice and will attempt to negotiate a buyout agreement with the Guild as outlined under section 6G of this Agreement. If the Company and the Guild cannot agree on a buyout, or an insufficient number of employees apply for a buyout, then the Company shall conduct a layoff in accordance with the terms set forth below.



If an insufficient number of people take the buyout then voluntary 
transfers will be offered by seniority to open positions if available before the 
company begins a layoff.



Layoffs will be by reverse order of seniority by job title (last hired shall be 
the first dismissed.) Whenever the Guild disputes the Company’s application of 
this paragraph, the Guild shall have the right to invoke the grievance and 
arbitration machinery of Section 10.



Employees with substantially demonstrable special skills or employees of 
outstanding ability may be excepted from the application of this section, but the 
burden of demonstrating employees possess such special skills or outstanding 
ability shall be on the Company and shall be subject to grievance and arbitration. 
All employees must have been offered equal access to any special skills training.


Union activity, age, salary level, and prior merit pay shall not be a factor in these 
determinations.



Any employee laid off outside of seniority order shall receive an 
enchanced severance package consisting of the greater of the dismissal pay under 
Section 6 or the following: i) One (1) weeks’ pay for every four months of 
employment or major fraction thereof; and ii) health insurance, paid for by the 
Company, for the same period of time. Employees with prior part-time service 
will have their part-time service included in the calculation of benefits.



The number of exceptions shall be limited to no more 10 percent of the 
full-time membership of the bargaining unit being subjected to layoff and no more 
than two employees in any individual classification.



An employee being laid off who is within 18 months of eligibility for 
retirement will be made eligible at the Company’s expense for pension benefits.


Employees who are laid off outside of seniority shall be placed on a rehiring list 
and shall be rehired in order of seniority. They shall remain on that rehire list until 
they are either rehired or refuse rehiring.
