Comprehensive Package Proposal
 February 26, 2009
1. Wages to be proposed later.

2. Voluntary furlough program. The Guild and Company agree employees may volunteer to take unpaid time off at a mutually agreed time and for a mutually agreed duration. The Guild will strongly encourage its members to take at least one week each as a cost-saving measure. The Company will make a contribution to the pension fund for the week(s) the employee is away.
3. Retain Section 1(D), adding "except as outlined in section 1-E."
4. Add Section 1(E):


    The Guild recognizes that the news business is changing and there might be 
   
    times when outsourcing work would be appropriate. Transfer of work may only 
    occur in areas of the newspaper business that are in sharp decline (such as, but 
  
    not limited to, voluntary classified advertising). Positions in areas of growth 
 
    such as, but not limited to, the Internet would be ineligible for outsourcing.


    Layoffs may not be done to effect a transfer of Guild work to independent 
  
    contractors or non-Guild part-timers.


    Transfer of work will be achieved under the following conditions:


    a. At least 4 weeks in advance of any proposed transfer of work, the Company 
  
    will give notice to the Guild, including the specific work to be outsourced, 
    
    where it will go, and what the cost would be compared to keeping the work in-
 
    house. The Guild will be given a chance to make a counteroffer in hopes of 
 
    retaining the work.


    b. This would give the Guild a chance to discuss with the Company voluntary 

    transfers based on seniority, how the affected employees will be redeployed 
   
    and plans for training. Every effort will be made to move the affected 
   
 
    employees to jobs for which they are suited based on abilities, skills, work 
 
    history and educational background.


c. The parties agree to cooperate in bringing new work to the Times Union by 
 
    having Guild members take on work suitable to their skills from other 

 
    newspapers (for example, a classified call center). Members will not be entitled 
    to additional pay unless they are required to work overtime to get the work 
 
   done (although advertising sales staff would continue to receive appropriate 
 
   commissions).


d. The number of Guild jobs that could be affected by a shift to outsourcing 
 
   would be limited to no more than 2 (two) percent of the Guild's positions. 


e. Exempt employees will not be assigned work that has been outsourced nor will 
 
   they be assigned to supervise independent contractors.

5. Pension contribution increase to $1.05, from the current 85 cents. Strike parenthetical phrase under Section 14.B.2. This would mean pension contributions would also be paid for any overtime worked.

6. Banked sick time as proposed.

7. Section 16F. Payment on termination as proposed.

8. Section 19B. Add the sentence: “Contribution maximums will match the federal maximum allowed.”

9. Non-Christian holidays.
10. Side letters except No. 5. Agreement to the Guild’s proposed Side Letter 7 on video on the Web striking the reference to payment for videos used.

11. Add “gross misconduct” to dismissal pay.

12. Health insurance. Agree the Company can offer the MVP plan or a comparable plan. Employee contribution will remain at 16 percent. The Company will continue to offer the health savings accounts. The Company will continue to pay all but $750 of the deductible. 

13. Exempt and IS&S positions are brought into the Guild as proposed on next page.
14. Add new title of “rack technician” to Class H. Other Guild-covered titles created since the last contract will be added at the agreed-to classification levels.
15. Under Section 8.C. Second paragraph, add new second sentence: “The Company shall pay any costs for such a doctor visit that are not covered by the employee’s health insurance.”

16. Upgrades to the following positions: Advertising Artist to Class B; Internal Printing Coordinator to Class E; Senior Circulation Clerk to Class E; Circulation Clerk to Class I; Editorial Assistant to Class F; Advertising Sales Assistant to Class D; Advertising Customer Service Representative to Class E; Advertising Artist Assistant to Class H.

17. All advertising sales people will be paid base pay in Classification D. All commission plans to be subject to review and approval by the Commission Committee.

Feb. 26, 2008

Guild proposal:

Eliminate the following positions from Section 1B: (Italics are those the Company has proposed eliminating)
Marketing and Promotions Manager

Strategic Development Director

Publications Manager

Assistant Managing Editor(s) – 2

Administrative Assistant to the Editor

Credit/Customer Service Supervisor

Administrative Assistant to the Advertising Director

National Sales Manager - 2

Classified Advertising Manager

Assistant Classified Advertising Manager

Customer Service Manager

New Business Development Manager

Internet Sales Manager

Interactive Media Director

Bureau Chief

Deputy Managing Editor

Customer Care & Retention Supervisor
Payroll Manager

Human Resources Program Manager

Move the following titles to the Guild

Marketing Research Manager
Chief Editorial writer

Director of Research

Network Systems Engineer (3)

Programmer/Developer (2)

Add the following exempt titles:

General: Executive Editor/Magazines; Director of Operations; Director of Marketing & Strategic Operations; Director of Technical Services; End User Support Supervisor; Programming Manager; Manager Publishing Integration; Publishing Integrator; HR/Payroll Manager.

Editorial: Systems Editor, Senior Editor (6); Food & Home Editor. (National Editor continues to remain in side letter.)

Advertising: Recruitment Manager/Inbound; Online Sales Manager.

New Ventures: Executive Producer; Interactive Audience Manager; Interactive Products Manager.

