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Times Union Proposals for Newspaper Guild/CWA
Of Albany. The Newspaper Guild/CWA (AFL-CIO. CLC) (January 29, 2009)

CAPITAL NEWSPAPERS DIVISION — THE HEARST CORPORATION
(“Company” or “Times Union”) offers the following proposals to modify the
AGREEMENT (the “Agreement”) with NEWSPAPER GUILD/CWA OF ALBANY,
THE NEWSPAPER GUILD/CWA (AFL-CIO, CLC) (the “Union”). In making these
proposals, the Times Union reserves the right to make any additional proposals and/or to
withdraw, modify, or amend any proposal during the course of negotiations. A Times
Union proposal, or any withdrawal or modification of a proposal, does not constitute a
waiver by the Times Union of any interpretation it places upon the current language of
the Agreement or an admission that current language does not mean what is contained in
the proposed change. All proposals are made without prejudice and without conceding
that the content of any proposal may represent an attempt to obtain rights not currently
enjoyed.

1. Preamble - Change effective date.
2, In Section 1. B., eliminate the following titles:

General: Strategic Development Director, Marketing & Promotions Manager,
Publications Manager

Editorial: Deputy Managing Editor and Bureau Chief.

Business Office: Credit/Customer Service Supervisor.

Advertising: Administrative Assistant to Advertising Director, Classified
Advertising Manager, Assistant Classified Advertising Manager, Customer
Service Manager.

New Ventures: Internet Sales Manager.
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In Section 1. B, add the following titles:

General: Chief Financial Officer, Executive Editor/Magazines, Design
Director/Magazine, Director of Operations & Facilities Planning, Director of
Marketing & Strategic Operations, Brand Manager (Advertising), Brand Manager
(Newsroom/timesunion.com), Brand Manager (Circulation/Community
Relations), Marketing Research Manager, Marketing Creative Manager, Director
of Technical Services, End User Support Supervisor, Programming Manager,
Manager Publishing Integration, Publishing Integrator, Network Systems
Engineer (3), Programmer/Developer (2).

Editorial: Systems Editor, Senior Editor, News & Information Services Desk,
National Editor (add to Side Letter), Director of Research.
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Advertising: Recruitment Manager/Inbound, Online Sales Manager.

New Ventures: Executive Producer, Interactive Audience Manager, Interactive
Products Manager.

In Section 1. B., change the following titles:

General: Human Resources Program Manager to Human Resources Manager,
Community Affairs Manager to Community Relations Manager, Education
Publishing Manager to Education Manager.

Editorial: Executive Sports Editor to Senior Editor/Sports, Executive Features
Editor to Team Leader, Business Editor to Senior Editor/Business, Photo Editor to
Director of Photography, Deputy City Editor to Team Leader, Editorial Design
Director to Director of Editorial Design, City Editor to Senior Editor/Local News,
Senior Editor/Projects to Senior Editor/Investigations, State Editor to Team
Leader, Entertainment Editor to Team Leader, Regional Editor to Team Leader,
Senior Editor/Production to Senior Editor/Operations.

Business Office: Accounting Analyst to Financial Analyst, Advertising Account
Manager to Advertising Billing Manager.

Advertising: Advertising Director to VP of Advertising, Advertising Art Director
to Creative Director.

Circulation: Night Transportation Manager to Transportation Manager,
Circulation Information Systems Manager to Customer Care & Retention
Supervisor, Circulation Customer Service Manager to Customer Care Manager,
Circulation Manager to Consumer Marketing Manager, Tech Valley Distribution
Services/Circulation Operations Manager to Transportation Manager.

New Ventures: Web Development Supervisor to Web Development Manager;
Interactive Media Director to Interactive General Manager.

Maintenance: Plant Supervisor to Facilities Manager, Maintenance Supervisor to
Facilities Supervisor.

Eliminate Section 1. D. (Agreement Non-Application: Temporary & Part-time
Employees: Limitation).

Add as new Section 1.E. “Internships™:

“Both the Company and the Guild value the experience of working with interns
and mentoring potential future colleagues. Both the Guild and the Company
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agree that interns shall not be used to displace or replace existing staff positions,
and that internships are to be of a limited duration.

The Company agrees that it will provide to the Guild, upon the Guild’s request,
the following information about interns: name, department in which they are
working, duties, duration of internship, and compensation and/or credit.”

Modify Section 3. D. to make seniority one factor, but not the sole factor, for
determining who is to be laid off for economy. Further modify Section 3. D. to
allow layoffs by department, job title, classification, and/or job function.

Delete the first sentence of Section 4 (Normal Work).
Replace Section 6. E. with the following:

“Dismissal pay shall not be required if an employee is discharged for cause,
dishonesty or in the case of self provoked discharge for the purpose of collecting
dismissal pay.”

Replace the first paragraph of Section 14. B. 1. with the following:

“The Company agrees to provide the current (MVP Healthcare and BSNENY
Dental) plans covering medical, prescription drug and dental care benefits for
employees and eligible dependents, and to pay the cost of said plan during the life of
this agreement, less the Employee contribution specified below. Notwithstanding
the above, the parties agree that the Company is not prohibited from offering
alternative plans, and/or alternative rate structures.”

Enter into side letter regarding vision coverage.
In Section 14. B. 1., replace the fifth paragraph with the following:
Effective 8/01/08, employee will pay for 16 percent of the total cost of health and

dental insurance. Effective 1/1/10, employee will pay 25 percent of the total cost
of health and dental insurance.
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In Section 14. B. 1., replace the sixth paragraph with the following:

“The yearly cost of the employee’s coverage will be the yearly cost of the HMO
they select plus the yearly cost of the dental coverage. The employee’s annual
share of health insurance costs will be divided by 52 (or 53, if applicable) and
deducted from their pay on a weekly basis.”

In Section 14. B. 1., delete the following paragraph:

“The increase in employee co-pay in any one year shall not exceed 50 percent of
the across-the-board raise at the top scale of the lowest paid classification.”

In Section 14. 1. (Health Insurance Buyout), replace the first sentence of the
second paragraph with the following:

“Employees, as noted above, who show proof of alternative insurance from a
source other than the Company by the first of the calendar year, (or, in the case of
new employees, by the date of insurance eligibility) and confirm again at the end
of the calendar year, shall receive a lump sum payment (less applicable taxes)
equal to fifty (50) percent of the insurance costs (premium less co-pay) the
Company would have incurred had the employee not declined Company coverage
(pro-rated in the case of a new employee, as of the date of insurance eligibility).

Add as Section 17. D.: “The Editorial Cartoonist will be entitled to 100% of
proceeds from his/her Times Union cartoons that are reprinted in other
publications.”

In Section 19, change the classification of the following positions:

Content Editor — A

Page Designer — A

Page Designer Artist — B

Photographer — C

Reporter — C

Researcher — C

News & Information Services Coordinator — D
News & Information Services Associate — G

Proposal on Section 19 (Wages) will be presented at a later date.

In Section 19-B., add the following sentence: “Employees shall be allowed to
contribute to their 401(k) plan to the maximum extent allowed by Federal law.”

Delete Section 23 (No Pay Cuts).
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Change title of Section 24 to “New Technology and Equipment” and replace
Section 24 with the following:

“The Company and the Union acknowledge that the Company has the right to
introduce new technology and/or equipment into the departments subject to this
Agreement. As a result, in the Editorial department, reporters and/or
photographers may be asked to take photographs, and/or record video and/or
audio. The Company agrees to provide employees with the necessary training to
operate any new technology and/or equipment. Employees will be expected to
operate any new technology and/or equipment with a reasonable degree of
competence. The Company and the Union also agree to form a labor-
management committee that will meet, as needed, but no more than four (4) times
per year, to provide a forum for continuing communication on the introduction
and usage of new technology and/or equipment.”

Replace Section 26. D. with the following:

“Employees working on a five (5) day basis shall be given two (2) continuous
days off in every seven (7) days, provided that a sufficient staff always be
available for publication. Where, due to an emergency, the previously scheduled
two (2) consecutive days off are interrupted or canceled or changed, the affected
employee shall be granted two (2) consecutive days off in the same work week.
The Company may change an employee’s days off with two (2) weeks’ notice, up
to two (2) times per year. If the Company makes more than two (2) changes to an
Employee’s days off, any change after the second (2nd) shall be mutually agreed
on.

Upon mutual agreement, days off need not be consecutive, provided that only the
employee may initiate a request for non-consecutive days off. No employee shall
in any way be penalized for not requesting non-consecutive days off. Employees
who agree to non-consecutive days off may return to consecutive days off with
one month’s notice.”

Replace Section 26. C. with the following:

“Provided there is agreement in advance among the Guild, the individual
employee and the Company, an employee may be scheduled for four days of
9.375 hours, worked with a 10.375 hour period. In such cases, overtime will be
paid after forty (40) hours in a week.

Except that, by agreement in advance among the Guild, the individual employee
and the Company, the length of the workday may be changed. In such case, the
agreed-upon individual four (4) day schedule shall obtain for purposes of
determining overtime and shall not be changed without agreement at least two
weeks in advance. If the employee works more than forty (40) hours in a week,
overtime shall be paid.
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However, employees currently exempted from existing overtime rules (See
Section 26G), will remain exempt if said employee changes to a four (4) day work
week.

An agreement for a four (4) day week, as described in this section, may be
terminated by any of the parties identified in the first paragraph above upon
serving a two (2) week written notice to the other parties. During this time period
the Guild may request a meeting with the Company to discuss the scheduled
termination and possible alternatives.

Replace Section 26. F. with the following:

«“Overtime shall be worked when required by the Company and overtime claims

by employees must be in the form prescribed by office rules. The Company shall
cause a record of all overtime to be kept. All time worked in excess of forty (40)
hours per work week shall be construed as overtime.”

Replace Section 26. G. with the following:
“Employees on out of town assignments shall be credited with overtime for actual
overtime worked in excess of forty (40) hours per week except as may be

otherwise agreed between the employee and the Company.”

In Paragraph 4 of the Memorandum of Agreement regarding J ob Sharing, change
“37.5” to “40.”

In Section 27. A., allow employees to exchange Christmas Day for another
religious holiday of their choosing. If the employee is then scheduled to work on
Christmas Day, they will receive regular pay.

Proposal on Section 33 (Time Frames) will be presented at a later date.

Retain/delete side letters as previously agreed. Retain “Sick Leave Agreement”
Side Letter.

The Union agrees to withdraw all pending grievances and information requests
against the Company.




