SIDE LETTER 7
George R. Hearst 

Associate Publisher and General Manager

Times Union

Box 15000, News Plaza

Albany, New York 12212

Dear George:


In view of the Company’s efforts to explore new ways to expand beyond the traditional newspaper and of the Guild’s desire to participate in the process, the parties agree to the following:


Bargaining unit employees in the Editorial Department may be required as part of their assigned duties to perform work that has not historically been part of their job classification (“ancilliary duties’’). Reporters and/or photographers may be asked to record video or audio in conjunction with their work. No editorial department employee will be evaluated on or disciplined for the quality of his or her performance of ancilliary duties which are not part of the employee’s job classification. Employees will be expected to carry out such ancilliary duties with a reasonable degree of competence.


The Times Union will provide employees assigned ancilliary duties with the necessary training and equipment to perform them and will give such employees adequate time to record and edit video or audio when they do so in addition to their normally assigned duties. Photographers will be the first employees to be trained on the shooting and editing of video.


On days when employees perform such ancilliary duties, they will receive a $10 differential for doing so if the video or audio they record is assigned or, if recorded on their own initiative, used.


Bargaining unit employees assigned to such work will receive all protections and provisions of the collective bargaining agreement which cover work done for the traditional print products.


This flexibility is not intended to diminish The Times Union’s ongoing need for professionally trained and experienced photographers whose primary duty will continue to be taking photographs for the newspaper and other multimedia platforms.

The Company agrees to maintain eleven (11) full-time staff photographer positions. If the photography staff level falls below eleven (11) the Company may continue to retain this memorandum of agreement for 120 days. After 120 days this agreement is invalid until the staff levels are returned to at least 11 full-time positions.


For video advertising on the Web, the parties agree that commissions for sales of any online video ads will go to the Guild advertising salesperson who makes the sale. While the Company may use an outside contractor to create the video ads, the Company and the Guild share a long-term interest in having those ads created in-house.


The parties agree that, from the date of this agreement forward, the Company will post all positions that involve new media in order to give employees an opportunity to express interest in this type of work.


The parties also agree to form a labor-management committee that will meet at least quarterly to provide a forum for continuing communication on the changes to the traditional newsgathering and reporting functions produced by new media.


Tim O’Brien


President

Agreed: 




  Date: 






